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Introduction

This plan supports the two substrategies of the Newman University Strategic Framework. Our focus for this period will be on reinforcing the nature of Knowledge Exchange at Newman and demonstrating the benefits of effective Community Engagement and support for Employability. Success in Knowledge Exchange will lead to better connections with our local communities, which brings opportunities for staff and students, and improves student success by overcoming barriers such as lack of social capital. This in turn benefits our aims in recruitment by enhancing Newman’s appeal to prospective students. 
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Figure 1 provides a visual overview of the wide range of knowledge exchange activities 

Knowledge Exchange (KE) can mean a wide range of activities such as collaborating with non-University organisations, involving employers in courses and curriculum development, student placements and projects, consultancy, short courses, and engaging in Place-related projects and programmes. At Newman it principally focuses on Community Engagement and support for Employability.
Newman University is committed to its role as a university rooted in its ethos and values, and in its locality. Place is important to the University’s Social Justice mission and the University encourages partnership working with external organisations which are not in conflict with these values.
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Figure 2 NCCPE (National Coordinating Centre for Public Engagement) provides a visual overview of the wide range of knowledge exchange activities from a Public Engagement perspective

In terms of NCCPE’s typology we engage with all four aspects of ‘the engaged university’, more often with a greater emphasis on the right-hand side of the quadrants.
The University encourages all staff to identify and pursue opportunities to engage in KE with external organisations for mutual gain. Engaging in KE brings multiple benefits to the university, including:
1. Collaboration Opportunities: KE can facilitate and develop partnerships between the university and our local communities, leading to new collaborations that benefit students, and contribute to our social mission.
2. Talent Development: KE provides students and staff with opportunities to work on real-world problems and develop new skills, increasing student employability.
3. Reputation Enhancement: KE activities can raise the profile and reputation of the university, attracting new students, staff and opportunities.
4. Societal Benefit: KE can have a positive impact on the community, society and the economy. 
5. Impact: KE helps to increase the impact and relevance of the University.

The plan rests on two pillars: 1. Awareness of KE, and 2. Development and Oversight 



1: Awareness of KE

At present knowledge of KE and how it applies to Newman is underdeveloped at the University. As we develop our understanding of what KE means for Newman, and which activities are a strong fit with our mission and ethos, we will aim to develop a shared lexicon which is meaningful for Newman. We also need to build understanding across the University of what KE is, how it contributes to our Strategic Framework, and how it enables us to develop and deliver KE effectively. 

Knowledge Exchange rests on interaction with those outside the University: organisations, social enterprises, community groups and leaders, schools and colleges, employers, voluntary groups, prospective applicants.

Our objectives in this area are to:
1. Create awareness of KE and its benefits to students, the community, and staff. 
2. Develop a shared understanding of KE at the University. 
3. Promote a focus in consideration of on community engagement and employability among staff and students.
4. Encourage activity that supports the University’s two substrategies. 

Key Target:
Improved staff confidence that they know what KE is at Newman and how it supports the University’s objectives in the substrategies for Growth and Student success.

Measure:
Increased activity in Community Engagement and improved Employability outcomes


2: Development and Oversight

The University recognises that KE can make a meaningful contribution to Student Success and to Student Recruitment, as well as being a valuable part of our role in our communities. It is therefore committed to facilitating the environment in which KE occurs, making it easier to develop and deliver community engagement and employability outcomes. We aim to create an environment where there are clear, simple processes to support KE success and to provide appropriate staff resource to support colleagues to develop and deliver objectives around community engagement and employability. 

We support and report on community engagement and employability activities via:
· Associate Dean leads in Faculties
· Coordination and recording of activity through Faculty Offices 
· Employer Advisory Boards in Faculties
· Financial support for costings through the management accountant
· Community engagement through estates, chaplaincy, academic links and marketing  
· Ongoing projects delivered by the Careers Team
· Employability (and Progression) Task Group
· Senior Lecturer in Employability and Enterprise
· Student-Staff partnership projects

Our objectives in this area are to:
1. Be clear on existing roles and structures for working on KE.
2. Define levels of delegated authority for approval of KE projects.
3. Ensure KE is recognised in promotion criteria and encourage applicants to describe KE activity in their applications.
4. Improve staff satisfaction with their understanding of KE activities.

Key Target:
Better understanding of the role of academic and professional areas in community engagement and employability.

Measure:
Improved outcomes in Employability rates, number of community engagements, Placements,  and Employer Advisory Boards.
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