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	Raising 	and 	Escalating 	Concerns 	in 	Practice 
Learning Environments - Guidelines for all staff and 
Pre-Registration Healthcare Students 
 


 
 
All staff and students within the School of Nursing & Allied Health have a professional responsibility to escalate all concerns relating to practice learning environments.  
 
The following guidelines enable staff and students to alert the appropriate individuals e.g. Safeguarding Lead and the Programme Team to ensure that all concerns relating to practice learning are dealt with promptly and effectively. In all instances it is important that the process of escalating concerns is initiated as illustrated in the flow charts provided in this document. All concerns raised will be dealt with in partnership between the School of Nursing & Allied Health and practice leads/organisations.  
Throughout all investigations there will be a clear, transparent and confidential tracking process in place from initial concern to formal resolution. In addition to support within the University the Health and Wellbeing services available can also provide valuable support:  
 
Newman Students' Union - Your Voice - Newman Students' Union (newmansu.org) 
 
There are a number of instances where concerns relating to practice environments may arise, such as: 
· Alleged abuse of a vulnerable adult or child; 
· Unsafe or poor practice; 
· Quality of placement experience, for example students not allocated a Practice Supervisor or Practice Assessor or if they are unavailable or unsupportive; 
· Quality concerns arising from: Educational Audit, Care Quality Commission (CQC) or Health Education England (HEE) Quality Assurance visit for example, where the safety concerns or quality of learning environment is raised. 
· Issues relating to student concerns such as student support are addressed separately.  
 
Student Responsibilities  
All students within the School of Nursing & Allied Health have a professional responsibility to raise concerns when patients and service users may be at risk of harm or where there is any unsafe or unethical conduct. Concerns may include poor practice or malpractice, patient/service user safety issues, safeguarding issues or any other serious issues.  
In the first instance all students are strongly recommended to discuss concerns with their Practice Assessor/clinical lead/manager/Practice Supervisor. During this process support is also available through the university link lecturer/tutor/clinical supervisor for the identified area. Support is also available through the personal tutors.  
All concerns that relate to patient care or safety must be reported immediately to the person in charge of the clinical area in line with local incident / Datix reporting expectations. In addition, you will need to inform a member of the programme team for your programme, and if it is a safeguarding concern, to the Safeguarding Lead at Birmingham Newman University: 
The following pages in this document contain a series of documents outlining information and the processes that should be undertaken for specific events in relation to concerns regarding practice learning and/or safeguarding. 
1. A student has concerns regarding supervision/support  
2. A student has concerns regarding practice and/or patient/service user/staff safety  
3. The process for the removal of a student(s) from a placement area – (when there are concerns in relation to patient or student safety) 
4. The process where a professional conduct or practice safety issue has been raised about a student or apprentice in practice by the Practice Learning Partner organisation 
5. Process for School of Nursing & Allied Health to alert other Higher Education Institutions (HEIs)/Approved Education Institutions (AEIs) of concerns about placement areas  N.B:  
These guidelines do not cover a student who is failing in practice, due to lack of progression through the Standards of Proficiency and Skills.  
Please see separate guidance on the Practice Learning Moodle site and within the MYEPAD /CPAF document if you have concerns about a student’s progress on placement. 
Please see the Attendance Policy for the process to follow if a student’s attendance on placement is a concern. 
Concerns that cannot be directly linked to the NMC and other PSRB Codes may not be addressed through Fitness to Practise, but may be taken through the disciplinary procedure. 
 
1.  A student has concerns regarding supervision/support 
While on placement when students identify a concern relating to their experience of supervision or support processes they should where possible, attempt to discuss this with their Practice Assessor/clinical supervisor/manager in the first instance. 
Where this is not possible, they should address their concerns with the Placement Manager, Education Lead, Link Tutor and Personal Tutor as appropriate. 
During this process students and personal tutors should ensure that they keep an accurate record of the concerns raised and the measures taken to resolve these. 
 
                                                                         ↓ 
 
 
Where concerns are resolved no further action may be required or action may involve additional Link Tutor support for the placement (local action plan). 
Where concerns are not resolved they should be escalated to the School of Nursing & Allied Health, regarding further action. 
Actions will be dependent upon the individual circumstances but may involve additional university link lecturer support or reallocation of a student to an alternative Practice Supervisor/Practice Assessor/clinical manager.  
 
 
 
 
 
 
 
 
 
 
2. A student has concerns regarding practice and/or patient/service user/staff safety  
 
While in practice, where a student identifies or raises a concern regarding practice and/or patient/service user or staff safety they should raise this immediately with their Practice Supervisor/ Practice Assessor/clinical supervisor/ward manager/team manager/.  
 Where this is not possible, they should address their concerns immediately with the practice learning team in the organisation and the Link Tutor for their area. During this process students and Link Tutors should ensure that they keep an accurate record (statement) of the concerns raised and the measures taken to resolve these.  
Statements and forms are forwarded to the Programme Manager and Safeguarding Lead at Birmingham Newman University for action. 
Students may also wish to contact their Personal Tutor and university services for additional support and should be signposted to these by the Link Tutor. 
 	↓ 
	Depending on the nature of the concern either the Programme Team or Safeguarding Lead within the School of Nursing & Allied Health will be responsible for escalating the concern and completing documents/statements to the appropriate practice/safeguarding mechanisms for the organisation in question. 
Whenever possible support will be given to allow the student to remain in the practice area, depending on the nature of the concern. 
Further actions will be dependent on the nature of the concern. They may include: 
i. Removal of a student(s) from the placement area ii. Communication with other HEIs/AEIs iii. Suspension of a clinical area (with re-audit plan) 


 	↓ 
In all cases feedback will be made available to the student following investigation and an education lead / nominated person within the organisation. 
 
 
 
3. The process for the removal of a student(s) from a placement area – (when there are concerns in relation to patient or student safety) 
Where there is a serious concern about the student practice learning environment or safety of the student(s) this should be immediately raised with the appropriate Practice Learning Managers within the organisation and the Programme Team at Birmingham Newman University. The issue needs to be logged in writing. 
 	↓ 
The Practice Learning Team within the organisation and the University should immediately ascertain: 
a) if a jointly agreed action plan can address and resolve the situation. 
or 
b) whether there is immediate removal of students from the placement. 
If a jointly agreed action plan is employed, actions to be undertaken must be time limited and assigned to a named individual. 
 	↓ 
In the event of immediate removal of students: 
i. The Education Lead/Director of Nursing for the Trust/Organisation to be informed to agree a joint action plan and timeframe for actions. ii. The relevant Head of Subject to be informed 
iii. The clinical area should be immediately deactivated on the allocations and audit system (with re-audit plan). iv. Communication with other HEIs as appropriate. 
During this process accurate record of the concerns raised and measures taken to resolve should be maintained. 
↓ 
Health Education England normally notified as required.  
ii. Reported to professional regulators via annual monitoring report.  
iii. Or exceptional reporting when appropriate to both HEE & professional regulators  
 
 
 
 
4. The process where a professional conduct or practice safety issue has been raised about a student in practice by the Practice Learning Partner organisation   Exceptionally the University or the placement provider can withdraw a student from the placement before or during the placement, in circumstances such as, but not limited to, immediate concerns for the safety and well-being of vulnerable persons. 
It should be noted that withdrawal of a student prior to or during placement is regarded as a neutral act to allow a concern to be investigated safely and is not a form of disciplinary action. 
 
	RISK ASSESSMENT 
The Practice Learning Team / PPM or Manager of the Practice Area will conduct a risk assessment to make an independent decision on the withdrawal of the student from the practice area following local policies and processes, in order to maintain immediate staff, student and patient safety.   
 
 
A) STUDENT OR APPRENTICE TO REMAIN IN PRACTICE 
If the risk assessment confirms the student can remain in practice, the Practice Assessor needs to contact the student’s Academic Assessor to discuss the student’s progression and actions required, following the process in MYEPAD; ascertaining if the student will continue on the placement area with an action plan, or if a fail in practice decision is to be recorded. This will be situation dependent.  
 
B) STUDENT OR APPRENTICE TO BE WITHDRAWN FROM PRACTICE 
If the risk assessment confirms the student/apprentice is to be withdrawn from the practice area then the Practice Learning Team / PPM or Manager of the Practice Area must provide information on the Student Concern Form / email that the student has been requested to leave the Practice Area. 
 
If guidance is required from Birmingham Newman University during working week hours, please contact the Faculty Office fasps@newman.ac.uk   
 
REPORT AND DOCUMENT 
In all cases, the Practice Learning Team / PPM or Manager of the Practice Area must contact the Faculty Officer at Birmingham Newman University, at their earliest possible opportunity, providing details of the professional conduct or practice safety issue.   
 
EXAMPLES OF CONCERNS THAT MAY REQUIRE INVESTIGATION: 
 
· Harm or threat of harm to a service user or client       
· Damage or threat of damage to the reputation of the profession       
· A serious concern has been raised       
· A sustained or repetitive pattern of behaviour       
· A student is diagnosed with a disability after starting the programme that affects their ability to practice safely      
· A student or apprentice receives a criminal charge or conviction after starting the programme 
 
 

	INVESTIGATION / PRACTICE FAIL / FITNESS TO PRACTISE  


On receipt of the issue in writing, the Faculty Office will escalate to the Associate Dean Head of Nursing & Allied Health who will assess whether formal investigation is required with an Investigating Officer (IO) appointed.  
 
On the basis of the investigation, which is normally completed within 20 working days of the appointment, the IO will make recommendation which could include:  
ACTION A              no action is warranted 
ACTION B              a warning should be given; fail in practice recorded; support provided ACTION C              the issue is sufficiently serious to be referred to the Fitness to Practise Committee; fail in practice recorded and presented to the Practice Board.   
 
See Fitness to Practise Policy and the General Student Regulations, for further information on the conduct of Fitness to Practise Committees and outcomes 
 
 
 	  
 
 
5. Process for School of Nursing & Allied Health to alert other Higher Education Institutions (HEIs)/Approved Educations Institutions (AEIs) of concerns about placement area(s) 
 
Where a concern regarding practice and/or patient/service user safety has been raised this should be immediately investigated by the placement manager and university link tutor for the area. 
During this process an accurate record (statement) of the concerns raised and the measures taken to resolve these should be kept. 
This record should be forwarded to the Programme Manager and Safeguarding Lead within the investigating HEI/AEI. 
↓ 
	Depending on the nature of the concern either the Programme Manager or the Safeguarding Lead will be responsible for escalating the concern to the appropriate practice/safeguarding mechanisms within other HEIs/AEIs. 
Action requiring immediate escalation to other HEIs/AEIs includes: 
i. Removal of students (or a student) from the placement area ii. Suspension of a clinical area (with re-audit plan) 


↓ 
In the event of immediate removal of students and/or suspension of a clinical area:  
 
i. The Education Lead/Director of Nursing for the Trust/Organisation to be informed to agree a joint action plan and timeframe for actions.  
ii. This joint action plan to be shared with other HEIs/AEIs  iii. The clinical area should be immediately deactivated on the allocations and audit system (with reaudit plan). All students on placement area, irrespective of HEI/AEI, to be reallocated to alternative active placement areas.  
↓ 
	All HEIs/AEIs will alert HEE and/or professional regulators:  
 
i. HEE normally notified  ii. Reported to professional regulators via annual monitoring report.  
iii. Or exceptional reporting when appropriate to both HEE & professional regulators  


 
 
 
 
 
 
Professional regulation and further information is available at:  
 
https://www.england.nhs.uk/safeguarding/about/
 
https://www.nmc.org.uk/standards/guidance/raising-concerns-guidance-for-nurses-andmidwives/  
 
https://www.nmc.org.uk/standards/guidance/raising-concerns-guidance-for-nurses-andmidwives/case-studies-on-raising-concerns/  
 
Health Care Professions Council http://www.hcpc-uk.org.uk/  
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